Chapter 8:
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Public Facilities Plan

Introduction
General
The Public Facilities element of the Comprehensive Plan addresses the
expectations that a community's residents have regarding public services and the
facilities needed to provide these services. The Public Facilities Plan for
Greenville focuses on both the building space and personnel needed to provide
services such as police, fire, library, administration, and so forth for the City’s
residents. Public buildings that house the various governmental and service
functions of a municipality are generally of two types: (1) those requiring a
nearly central or a common location and that serve the entire municipal area,
and (2) those serving segments of the community on a “service-area” basis.
Greenville’s Municipal Building is an example of a governmental building that
serves the entire community, while the local fire stations represent public
buildings that have a service area relationship with the community.

Attitudes on Public Facilities from the Community Survey
As described in detail within the Goals & Objectives chapter, a citizen survey was
conducted as part of this comprehensive planning process. The community’s
response to the survey is an integral part of the formulation of each chapter of
the Comprehensive Plan. A summary of this survey is included in Appendix A.
Assumptions can be made,
through responses to the
survey, about how existing
local public facilities and
services are meeting the
demands of residents. For
example, 83 percent of
residents rank the fire
department as having an
excellent or good level of
service; part of this high
ranking may be a result of
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Table 8-1
ATTITUDES ABOUT THE LEVEL OF CITY SERVICES
City of Greenville, Texas
SERVICE

Level of Service Level of Service
Good or Excellent Fair or Poor

Fire Department

83%

11%

Library

83%

9%

Garbage Collection

73%

26%

Police

71%

27%

Water and Sewer

62%

35%

Source: 2002 Greenville Citizen Survey Summary Report, Appendix: Cumulative
Survey Results
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fire stations being generally evenly distributed throughout the City. Another
public service that ranked high in resident satisfaction was the library, with 83
percent of residents ranking it as excellent or good. Table 8-1 displays the
services that received the greatest amount of approval by Greenville residents.
Table 8-2
SATISFACTION WITH SERVICE RECEIVED
FROM A CITY EMPLOYEE
City of Greenville, Texas
Satisfaction Level

Percentage of Responses

Very Satisfied

16%

Satisfied

42%

Dissatisfied

20%

Very Dissatisfied

22%

No Opinion

58%

42%

1%

Source: 2002 Greenville Citizen Survey Summary Report, Appendix: Cumulative Survey
Results

Question #8 asked (if the
respondent had contacted
the City with a concern
during the past year) what
the satisfaction level was
with the overall service the
respondent received from
the City employee. As
Table 8-2 shows, 58
percent were generally
satisfied. However, it is
also significant that 42
percent were generally
dissatisfied.

Additionally, respondents were asked what service or facility does the City not have
that they would like to see provided (Question #9). A recreation/teen/youth center
was the top response with 20 percent desiring this facility. The second most
desired service or facility
was public transportation
Table 8-3
S
ERVICE
OR
F
ACILITY
T
HAT
THE CITY CURRENTLY DOES NOT
with 17 percent of
HAVE AND IS DESIRED BY THE RESIDENTS
residents desiring this
City of Greenville, Texas
service or facility. Table
Percentage of Responses
8-3 is a detailed list of the
Facility
for the Facility
responses to this question.
Recreation/Teen/Youth Center

20%

The survey also focused
Public Transportation
17%
on citizen satisfaction and
Retail/Business/Industry
7%
the availability of public
facilities.
Specifically, Park and Recreation Improvements
7%
survey question number Source: 2002 Greenville Citizen Survey Summary Report, Appendix: Cumulative Survey
10 asked residents: how Results
satisfied or dissatisfied are
you with the following aspects of Greenville. The question then listed 11 different
aspects, two of which related directly to public facilities. First was in regard to
the overall level of safety in the community. The majority reported either a high
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level of satisfaction, at three percent, or a moderate level of satisfaction, at 75
percent, with this aspect. Second was in regard to access to or availability of
cultural activities. The survey reported that 62 percent of residents felt that they
were either strongly satisfied or satisfied with this aspect of the City.
Also, other public facilities such as cultural activities/facilities were addressed in
survey question number 11, which asked the importance of items in
determining residents’ quality of life. The survey reported 87 percent of
residents felt that having museums and cultural activities was very important or
important in determining the quality of life. Also, library facilities, as
mentioned before, were shown as important facilities to have within the City. A
current and well-stocked library was rated by 96 percent of the residents as being
very important or important in determining the quality of life.
The use of public facilities is also important in determining what the potential
future need may be for those public facilities. Question 13 asked respondents
how often in the past 12 months did they or someone in their household visit or use the
Civic Center. Forty-eight percent responded that they or someone in their
household had used the Civic Center in the last 12 months.

Table 8-4
THE MOST IMPORTANT RECREATIONAL FACILITY
FOR THE CITY TO CONSTRUCT
City of Greenville, Texas
Facility

Percent of Residents
Responding Most Important

Senior Citizen Center

28%

Youth Activity Center

22%

Playgrounds

8%

Baseball Fields

6%

Source: 2002 Greenville Citizen Survey Summary Report, Appendix: Cumulative Survey Results

In addition, respondents were asked to express how important or unimportant they
thought it would be to construct a new or additional public facility out of a list of 23
facility types (Question #16). A senior citizen center was reported by 85 percent
as either very important or important. Also, a youth center was reported by 79
percent as either very important or important. Respondents were then asked
(Question #17) to consider all 23 facilities and to rank the most important
recreational facility to construct. As can be seen in Table 8-4, the citizens
Comprehensive Plan 2025
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responded with 28 percent for the senior citizens center and 22 percent for the
youth activity center. Overall, responses to several survey questions indicate that
some form of recreation center would be a desirable public facility for the City.
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City Services & Structures
General Public Facilities & Related Numbers of Employees
The City of Greenville currently employs approximately 288 people, 272 fulltime and 16 part-time. It should be noted that neither seasonal employees nor
Greenville Electric employees were considered in the calculation of total
employment. Greenville Electric (GEUS) is owned and operated by the City
and employs 91 people, but is managed by a quasi-independent board and
therefore this entity and the related employees have not been considered herein.
The City currently has 19 buildings housing various local government
operations. Table 8-5 shows the current information on each City building,
including their locations, building sizes, and number of employees per facility.
Table 8-5
EXISTING PUBLIC FACILITIES
City of Greenville, Texas
BUILDING

Location

Square Footage

# of Employees

Greenville Municipal Building
Utility Customer Service Maintenance Bldg

2821 Washington Street
3011 St. John Street

17,000
2,000

32
8

Sam Reeves Alexander Municipal Annex

2315 Johnson Street

15,000

28

Public Safety Building

1702 Wesley Street

20,000

72

Police Store Front

2011 Kennedy Street

1,000

1

W. Walworth Harrison Public Library

#1 Lou Finney Lane

24,000

12

Municipal Service Center

701 Clark Street

11,000

45

Waster Water Treatment Plant

100 Division Street

3,000

14
9

Water Treatment Plant

501 Wesley Street

10,000

Hunt County Area Wide Animal Shelter

5800 Joe Ramsey Blvd.

7,500

4

Fire Administration

2603 Templeton(1)

NA

3

Fire Station #1

1901 Johnson Street

4,000

Fire Station #2

4908 Lee Street

3,600

Fire Station #3

3401 Leo Hackney Blvd.

8,000

Fire Station #4

7501 Jack Finney Blvd.

4,800

45(2)

JA-LU Municipal Pool

Lou Finney Lane

NA

NA

Reecy Davis Recreation Center

4320 Lee Street

17,000

2

Fletcher Warren Civic Center

5501 S. Hwy. 69

10,000

3

Wright Golf Course

4903 S. Hwy. 69

1,400

1

Greenville Municipal Airport, Major’s Field

101 Majors Road

NA

NA

TOTAL EMPLOYEES

295

(1) Press Release; September 29, 2003: "Greenville Fire Department Administrative Offices Relocate”
(2) 45 people are employed at four fire stations.
Source: City of Greenville
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Plate 8-1, Existing Public Facilities,
illustrates the various locations of
City properties, including vacant
land and parking lots. Greenville
currently has properties located
throughout its City limits. The
properties range in size from the
very large sites such as Major’s
Field and the City Lake areas to
the smaller ones such as those
located in the Downtown area.
The City also has two sizable tracts
of vacant land located south of
Interstate 30. The first vacant
property is located on Dent Road
just north of Jack Finney
Boulevard. The second vacant site
is located just north of the Hunt
County Animal Shelter.

Illustration 8-1
MUNICIPAL AIRPORT

With
various
City-owned
properties, Greenville can offer a
variety of public services to its
residents, including police, fire,
library services, administrative
services, and social services.
Properties can be tailored to meet
the demands of any type of
municipal public service, which
are in existence for the use and
benefit of everyone in the
community.

Illustration 8-2
WATER TOWER

The public services provided by the City are divided into several separate
departments, making it easier for Greenville to provide adequate and efficient
facilities and services, as well as to plan for the workspace and personnel that are
needed to administer these services. The following sections describe these
various departments by outlining their current spatial conditions and respective
personnel. Related recommendations based on the projected population of the
City in 2025 of 37,720 people (refer to the Future Land Use Plan) are included
following the discussion of existing conditions, where applicable.
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Municipal Building
The Greenville Municipal Building is located at 2821 Washington Street and
contains approximately 17,000 square feet of office space. This building
contains several critical City departments, including the City Manager, City
Secretary, Main Street, Human Resources, Finance, Utility Customer Service,
Building Maintenance, Purchasing, and Information Technology.
The
personnel information for each City department that operates out of the
Municipal Building is as follows:
•
•
•
•
•

City Manager – 3 employees
City Secretary – 2 employees
Main Street – 1 employee
Human Resources – 3
employees
Finance – 7 employees

•
•
•
•

Utility Customer Service – 9
employees
Building Maintenance – 7 employees
Purchasing – 2 employees
Information Technology – 5
employees

The W. Walworth Harrison Public Library
Citizens of Greenville are provided library service through the W. Walworth
Harrison Public Library. Most people in Greenville recognize the need for good
library services; as discussed previously in relation to the Citizen Survey, a
current and well-stocked library was rated by 96 percent of the residents as being
very important or important in determining the quality of life. The library is
centrally located within the City at #1 Lou Finney Lane (as shown on Plate 8-1)
and has 24,000 square feet of building space. Currently, the library employs 12
people, with 10 of whom are full-time.
The American Library Association (ALA) standard for library space in relation
to population is 0.75 square feet per library patron, which is the standard used
by most cities in Texas to make decisions regarding library service. Based upon
the standard of 0.75 square feet per person, the current population requires
approximately 17,970 square feet of library space. Therefore, the present library
space of 24,000 square feet is adequate to serve the existing population.
Future Needs
When making decisions regarding future library-related needs, an analysis
based on the ALA ratio is likely most valid in providing assistance in
forecasting the requirements necessary to meet the demands of the residents.
Using this ratio, the City could grow to a population of almost 32,000
people without the need for expansion. A projected population of 37,720
people would mean that the City would need approximately 28,290 square
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feet of library space to meet ALA standards. It is recommended, however,
that the City consider satellite library locations in the future. Satellite
libraries could serve other population areas within Greenville and could be
located at existing public facilities such as at the Greenville Sports Park and
the Reecy Davis Recreation
Center.
Table 8-6
W. WALWORTH HARRISON LIBRARY:
EMPLOYEES AND SQUARE FOOTAGE FOR 2025
City of Greenville, Texas

In addition to basic square
footage needs, the City
BASIS & NEEDS
2003
2025
should consider establishing
some outreach programs for
Population
23,960
37,720
adults and children that
Employees
11
17
may not be able to
Square Footage Needed
17,970
28,290
physically
visit
the
Based on ALA Standard
Walworth Harrison Library. Source: Dunkin, Sefko & Associates
Some examples of the types
of outreach programs that could be provided include8-1:
• Working with libraries in local schools to ensure that students are
aware of programs and services offered by the City’s public library;
• Delivering materials to homebound customers – seniors and
youngsters could apply for service if they are unable to visit the
library due to health problems or lack of transportation;
• Visiting local daycares (including in-home daycares) and holding
story time;
• Establishing an outreach literacy program that citizens could apply
for and could have in-home tutoring; and,
• Establishing satellite locations where citizens could use the Internet
and checkout and return materials.
Implementing outreach programs such as the ones outlined above could
help the City provide library services to citizens who would not otherwise be
able to take advantage of such services.

Public Safety Building/Police Service
The Public Safety Building is located at 1702 Wesley Street and has a total of 72
employees. The Police Department and Municipal Court are housed within the
20,000 square foot building. There are a total of 50 officers and 22 civilian
employees, including the Municipal Court personnel, but not including Animal
Control. The Department also established a storefront location in the
Washington Heights area in 1998. This was done in order to establish a police
presence in an area that had a high crime rate. As the Police Department
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portion of the City of Greenville website explains: one of the goals of the
Community Storefront is to increase communication between police officers and the
neighborhood residents to reduce crime and the fear of crime in the areas where they are
located
There are 50 police officers within the Greenville Police Department serving a
population of 23,960. The ratio of police officers to population is an important
consideration in terms of the overall safety of the local population. An accepted
ratio of police officers to population is between 1.5 and 1.8 officers per 1,000
people8-2, however, the Greenville Police Department currently has a ratio of
approximately 2.0 officers for every 1,000 people, and as one report indicates:
There is no consensus on staffing levels for local police departments.
The ratio of both officers and total police employees per 1000 is
significantly related to crime rates…Such standards have limited
meaning because the actual number required will vary depending on the
size of a city, geographic region and city type (central, suburban, freestanding rural). …Even cities of the same population size and type may
differ widely in staffing needs because of differences in demographics,
socio-economic characteristics, climate or other unique conditions.
Source: Municipal Research & Services Center of Washington, Level of Service Standards - Measures for Maintaining the
Quality of Community Life, MRSC Report 31,1994; Website ADDRESS: www.mrsc.org/Conference-Center

Future Needs
Using the ratio of 1.5 officers per 1,000 people, the City of Greenville would
need approximately 57 officers to serve the projected future population of
37,720 in 2025. A ratio of 1.8 officers per 1,000 people would require 68
officers to be employed by 2025. Table 8-7 outlines the results of using
these two ratios to determine the future number of officers needed in 2025.
Table 8-7
RATIO ANALYSIS OF EXISTING & FUTURE POLICE SERVICE NEEDS
City of Greenville, Texas
Accepted Ratio of Police Officers to Population: 1.5 to 1.8 per 1,000 people

Current # of
Officers(1)

50

Current # of Officers
Future # of Officers Needed
Needed Based on Current
Based on Projected
Population of 23,960
Population of 37,720

Ratios
1.5 Officers Per 1,000

36

57

1.8 Officers Per 1,000

43

68

2.2 Officers Per 1,000

53

83

Current Population: 23,960
Current Ratio of Officers Per Population in Greenville: 2.0
Projected Future Population: 37,720
(1)

City of Greenville Website
Source: Dunkin, Sefko & Associates, Inc.

Comprehensive Plan 2025

8-10

Chapter 8

Public Facilities Plan

The table also contains data on the Greenville Police Department’s present
police staffing levels and its related needs – an analysis done internally
within the Department has led to the determination that 53 officers, or
three additional officers, are currently needed; this would be a ratio of 2.2
officers per 1,000 population, which is shown in the table. As the study
referenced above indicates, the number of police persons any city needs,
including the City of Greenville, should be assessed on the basis of ensuring
the public health, safety, and welfare, and not necessarily according to a
ratio.
The City is already taking steps to meet the future needs of the public - after
a needs analysis performed by Brinkley Sergeant Architects showed that the
existing facility is inadequate for current department needs, a new public
safety building is in the process of being planned. The location of the
building will be in the downtown area, as shown on Plate 8-1. A committee
is currently looking at design and square footage guidelines. Estimates are
that the square footage of the building will be 32,000 square feet, with
construction likely to begin in 2004. With regard to the Police Storefront
location that was previously discussed, no expansions or changes are needed
at this time or in the foreseeable future. However, it is recommended that
the City consider establishing new police storefronts at other locations that
would allow officers to complete paperwork without having to leave their
patrol district. Locations that should be considered include the Greenville
Sports Park and in one of the retail areas at the intersection of Interstate
Highway 30 and State Highway 34.

Reecy Davis Recreation Center
The Reecy Davis Recreation Center is located at 4320 Lee Street and contains
17,000 square feet of building space. At present, two City employees work at the
Recreation Center. This is a new facility for the City of Greenville. One of the
facilities that was mentioned by a large percentage of the respondents to the
Citizen Survey as being
needed in Greenville was a
youth activity center, as
Table 8-3 and 8-4 in the
Introduction section of this
Chapter show. Presently,
the Recreation Center is
used by the local Boys &
Girls Club, and a full
Illustration 8-5
THE REECY DAVIS RECREATION CENTER
program
of
recreation
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services will be established as funds are available. The Greenville Parks
Department should engage in a public awareness campaign to inform citizens of
programs and activities available at the Center as they are established.

Fletcher Warren Civic Center
The Fletcher Warren Civic
Center is located at 5501 S. Hwy.
69 and contains approximately
10,000 square feet of building
space.
Currently, three City
employees work out of the
Fletcher Warren Civic Center.
The Center serves as a facility
Illustration 8-6
THE CIVIC CENTER
that may be rented for various
types of functions such as a
weddings, business meetings, or conventions. It is reportedly used an average of
three to four times each week to accommodate day and evening events. In fact,
as mentioned during the previous discussion of the Citizen Survey herein, 48
percent of respondents reported that they or someone in their household had
used the Civic Center in the last 12 months.
Future Needs
Based on the previous information about the frequency with which the
Civic Center is used, this facility is clearly providing an important service
need within Greenville for a centralized meeting space. However, there are
two recommendations related to the Civic Center that should be
implemented. First, the use of the facility should be monitored in order to
help assess the demand – documented knowledge of use can help the City
decide whether the Civic Center is continuing to meet local demand.
Second, the City should consider establishing a marketing campaign to
increase the demand and use for this facility. The Fletcher Warren Civic
Center may be increasingly used if citizens were more informed about its
function and availability.

Fire Department
The Greenville Fire Department currently operates out of one administration
office and four fire stations. The fire department administration office, housing
three employees, was recently relocated to 2603 Templeton Street (the previous
location was the Henson Building, 2716 Lee Street, Suite 300). Forty-eight fire
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department personnel are employed at the various fire stations. The addresses
of the City’s four fire stations are listed below and are shown on Plate 8-2:
•
•
•
•

Fire Station #1 – 1901 Johnson Street
Fire Station #2 – 4908 Lee
Street
Fire Station #3 – 3401 Leo
Hackney Blvd.
Fire Station #4 – 7501 Jack
Finney Blvd.

The Fire Department serves an
Illustration 8-7
important public safety need as
FIRE STATION # 2
evidenced by the statement on the Fire
Department portion of the City of Greenville website that the department responds
to approximately 1,800 emergency calls per year involving almost any kind of emergency
as well as many non-emergency public assists.
Future Needs
The most important factor in terms of fire protection service is the servicearea of fire stations to the geographic area of the community. Plate 8-2
shows Greenville’s fire stations and their respective relationships to the City
based on the accepted fire service area of 1.5 miles. The existing fire stations
encompass much of the City within their 1.5-mile radii. As the City grows,
new fire stations must be built to maintain adequate coverage. The
recommended locations for future fire stations are shown on Plate 8-2; these
recommendations have been made such that fire stations also cover service
areas in the City’s current ETJ area in order to accommodate future
residents and businesses therein.
The City also may consider renovating old sites or replacing older fire
stations on an as-needed basis. Fire Stations 2, 3, and 4 have all been
constructed within the last 10 years. Fire Station Number One, however, is
over fifty years old and is scheduled for replacement in the near future. A
recommended location for such relocation has been shown on Plate 8-2.
The proposed location was chosen to reduce the overlapping service-area
coverage that is currently in place due to the proximity of Fire Station 1 and
2, but also to ensure that ample coverage in this densely developed area of
Greenville.
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General Public Facility Considerations & Needs
Vacant City-Owned Land
Plate 8-1 shows that there are several
tracts of vacant City-owned land. These
tracts
are
intermittently
located
throughout Greenville. The significance
of this land is that the City can provide
increased services as needs warrant and
City funds allow, without the City having
the added expense of buying land to
Illustration 8-8
WATER TOWER, AS SEEN FROM A DOWNTOWN
provide such services.
Examples of
GREENVILLE BUILDING
services that could be provided at any of
these locations include a police satellite station, an additional fire station, and
infrastructure-related facilities such as a lift station or water tower, to name a
few.

Consideration of a Hotel & Convention/Conference Center
Many cities across Texas and the nation rely
on income gained from visitors and
tourism as much as on other forms of
traditional income, such as sales tax
revenue, to keep them fiscally viable.
Examples of some cities in Texas where this
is the case include San Antonio,
Fredricksburg, Padre Island, Galveston,
Source: www.greenville-chamber.org
Grandbury, and Canton. Greenville has
Illustration 8-9
the potential to become a tourist
THE AUDIE MURPHY EXHIBIT
destination due to its location and its local
attractions. Interstate Highway 30 provides easy access to the City, and the
Downtown area, the Audie Murphy/American Cotton Museum, and the
Puddin Hill Store are just a few of the attractions.
The establishment of a hotel and convention/conference center can often boost
tourism. While the Fletcher Warren Civic Center currently functions as a place
that can be rented as a meeting facility for Greenville, it is primarily local groups
and businesses that utilize the Civic Center. Providing a concentrated location
within Greenville for visitors to stay and to attend a convention or conference
would provide an additional venue from which the City could attract additional
visitors and related tourism dollars. The groups and businesses that would use
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such a facility would ideally
be from out of town. As one
study on the economic impact
of such facilities states:
Community economic
impact is maximized
when delegates and
exhibitors are attracted
from out of town,
bringing their money
Illustration 8-10
THE FLETCHER WARREN CIVIC CENTER
with them to spend as
they stay for several days
in your city. This new money flowing in then creates multiplier effects as
the initial spending is circulated through businesses which serve as
suppliers to the directly-affected hotels and convention service
companies, and from there as it filters from the hands of employees into
the grocery stores, service stations and other businesses that support the
general population in your community.
Source: Spickard, Steven E. Economic Impact of Convention and Conference Centers, Presented to the 2nd Annual
Conference of the National Council for Urban Economic Development, titled “If You Build It, Will They Come?:
Stadiums, Arenas & Convention Centers”; obtained from website ADDRESS: www.beachbrowser.com/Conference-Center

In 2001, the City engaged a firm (Pinnacle Advisory Group) to perform a study
on whether there was a need for a hotel and convention/conference center in
the area. Findings8-3 were that the Greenville area has a void in quality meeting and
banquet space and that such a facility would generate moderate levels of new demand for
the area. An important caveat to the potential success of a
convention/conference facility was an upscale hotel and golf course facility that
would effectively serve as the focal point for meetings and banquets generated by this
facility and would provide the City with a new dimension with respect to the level of
quality available for lodging accommodations in the City.
Based on this study, there appears to be a need for such a facility that would
accommodate regional need for meeting space. Any future development of a
hotel and convention/conference center should occur along Interstate Highway
30. The City should work with the Chamber Convention & Visitors Bureau to
pursue the establishment of this type of facility.
Such a facility should not necessarily be financed through public funds,
however. Many cities have contributed to the partial funding of hotels with
conference/convention facilities, but there are differing opinions on whether
such public participation is positive for the community8-4. While there is a civicrelated component to these facilities, the fact remains that funding hotels with
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public funds puts communities in competition with similar endeavors that are
undertaken with wholly private funds. If the City is successful in attracting a
hotel and conference/convention center to Greenville, the City should carefully
consider its role in terms of funding.

Educational Facilities
The Future Land Use Plan provides areas for expansion of residential
neighborhoods throughout the City and ETJ. Growth in residential land uses
within Greenville and outer areas will
invariably result in increases in the school-age
population. The increases in this sector of the
local population will directly impact the
Greenville Independent School District
(GISD) in terms of its needs for expanded or
new educational facilities, services, and
administration.
The maintenance of a high quality school
district is and will continue to be important to
Greenville. Many aspects of the City are
affected by the quality of local schools,
including economic development and
Source (both pictures): www.greenvuilleisd.org
population growth. One of the best ways in
Illustration 8-11
GREENVILLE ISD SCHOOLS – LAMAR ELEMENTARY
which to ensure that the quality of the GISD
SCHOOL & GREENVILLE MIDDLE SCHOOL
is maintained for the betterment of both
Greenville and the GISD itself is to establish a cooperative and proactive
planning effort.
The City’s role in this cooperative effort will be to facilitate communication
between the GISD and the development community at the earliest possible
stages of the development review process. This will ensure that the GISD is
consistently informed about residential development activity and will allow the
GISD to respond accordingly. The City should consider the following in order
to establish a formalized cooperative process with the Greenville ISD:
•
•

Involve the GISD in the City’s development review process;
Include a GISD verification form in the developers’ packet that
states that the GISD has been contacted and states whether the
GISD has a need for additional educational facilities within the
boundaries of the proposed project;

Comprehensive Plan 2025

8-17

Chapter 8

Public Facilities Plan

•

•
•

•

Work with the GISD to establish basic criteria for new educational
sites, including:
 Maximum desirable enrollment by campus type (elementary,
middle, high),
 Typical acreages required by campus type,
and
 Locational criteria by campus type (i.e.,
elementary schools within a neighborhood,
high schools along major roadways, etc.);
Amend local development ordinances to ensure
City oversight with regard to educational facilities;
Provide for coordination of sites that are mutually
beneficial for both the City and the GISD – for
example, sites that allow elementary schools to be
placed next to public parks; and,
Partner with the GISD on issues important to both
Illustration 8-12
the City and the GISD – examples include state
Greenville ISD Students Could
Benefit from Additional Facilities
legislation on financing issues and economic
for Organized Sports
development incentives for businesses.

The Greenville Municipal Airport
(Majors Field)
As was mentioned in the Baseline Analysis
(Chapter 1), an Airport Action Plan8-5 was
completed in March 1995 through a joint
effort by the City of Greenville and the
Texas Department of Transportation
(TxDOT). The purpose of the document
was to identify needed improvements and
to integrate them into an analysis of the
airport, and to provide a guide to local
officials to improve the airport and its
operations.
Given the fact that the
Airport Plan was completed almost 10
years ago, the City should undertake an
update of the Plan in the near future.
Illustration 8-13
The Greenville ISD Boundaries in Relation to the Greenville City
Limits and ETJ
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Conclusion
It should be noted that rapidly changing technology and operation methods
often modify the spatial needs of municipal employees as time progresses. The
recommendations in this Chapter focus on both the building space and the
amount of personnel needed to provide public services for the City’s residents.
It is recommended that in approximately five years (2008), the City conduct a
detailed evaluation of all municipal buildings to determine if any expansions of
current facilities or new facilities are necessary to serve the population. Table 8-8
contains a summary of the recommendations made within this chapter.
Table 8-8
SUMMARY OF PUBLIC FACILITY RECOMMENDATIONS
City of Greenville, Texas

Library Service
The City should consider establishing library service outreach programs for adults and
children that may not be able to physically visit the Walworth Harrison Library.

Police Service
The Greenville Police Department’s internal ratio of police officers to population should be
used to assess the number of officers needed.
The City should consider establishing new police storefronts at locations that would allow
officers to complete paperwork without having to leave their patrol district; locations
considered should include the Greenville Sports Park and in a retail area at IH 30 and SH 34.

The Recreation Center
The Greenville Parks Department should engage in a public awareness campaign to inform
citizens of programs and activities available at the Reecy Davis Recreation Center as they are
established.

The Civic Center
The City should monitor the use of the Fletcher Warren Civic Center in order to help assess
demand – documented knowledge of use can help the City decide whether the Civic Center is
continuing to meet local demand.
Greenville or a related civic group should consider establishing a marketing campaign to
increase the demand and use for the Civic Center.

Fire Protection Service
The City should use the recommended locations for future fire stations shown on Plate 8-2 as
a guide; these recommendations have been made to ensure adequate service-area coverage
with future growth.
Greenville should consider the recommended location on
Plate 8-2 for the relocation of Fire Station One.
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Table 8-8 (Cont’d)
SUMMARY OF PUBLIC FACILITY RECOMMENDATIONS
City of Greenville, Texas

City-Owned Property
The City should utilize current City-owned property to provide increased services as needs
warrant and City funds allow; this would eliminate some of the expense of providing
additional services.

Hotel/Convention Center
The City should work with the Chamber Convention & Visitors Bureau to pursue the
establishment of a hotel and conference/convention center; public funding should ideally
only include economic incentives.

The City & the Greenville ISD
The City should establish a cooperative and proactive planning effort with the GISD to
ensure that its quality is maintained with future local residential growth.
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Endnotes
NOTE: All plans that have been adopted by the City of Greenville and that are discussed within
this Comprehensive Plan 2025 can be found at the W. Walworth Harrison Public Library.
8-1

Concepts derived from the Charles County Public Library Outreach Services Website:
http://www.ccplonline.org/outreach/outreach.htm and the Parmly Billings Library, Library Outreach Website:
ADDRESS: http://www.billings.lib.mt.us/wheels2.html

8-2

U.S. Department of Justice Website, Office of Justice Programs, Bureau of Justice Statistics. Law Enforcement
Management and Administrative Statistics: Local Police Departments 1999. ADDRESS: www.ojp.usdoj.gov/
bjs/pubalp2.htm#lpd.

8-3

Pinnacle Advisory Group. Phase 1 Market Study: Proposed Courtyard By Marriott: Greenville, Texas.

8-4

Smith, J.B. (Waco Tribune-Herald staff writer). City-owned hotels a 'risky' business, professor says. Rec’d via
citybase@earthlink.net

8-5

Buchart-Horn, Inc., in cooperation with the City of Greenville, Texas, and the State of Texas Department of
Transportation Division of Aviation, Airport Action Plan: Greenville Municipal Airport (Majors Field), March
1995, pg. 3.
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